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Board Meeting Minutes
Thursday, November 7, 2013 6:30pm-8:30pm
Fall Conference: Valley River Inn, Eugene, Oregon
Board Members Present: 

X Matt Morscheck - President
X Dominick Robertson - Past President
X President Elect - Marney Hoffman
    Heather Lara - Treasurer


X Margaret Evans - Secretary


    Raina Hassan - Communication
          Susan Zall - Practice Dev & Edu
X Doug Querin - Ethics &Human Rights
X Sarah Lebo - Fall Conference 
    Jenny Pugh - Graduate Students
X Becca Dembosz - Graduate Students
X Larry Conner - Public Policy/Advocacy

    Roy Huggins - Technology 
X Karen Hixson - OACES President  

    Greg Flores - OCDA President
    Chris Boothby - Membership Mgmt.
X CJ Strauss - Membership Mgmt

Non-Board Members Present: Jamie Guyn, Kathryn Williams, Cody Gabel, Jan Caceres, Chuck Craytor, Michael Kahn
I. Call to Order 
      A. MM called the meeting to order.
II. Approval of Agenda  
A. CS moved to approve the agenda LC 2nd. Passed, no discussion.
III. Approval of Minutes
A. LC moved to approve the September minutes DR 2nd. Passed, no discussion

IV. Word of Wisdom  
A. Marney Hoffman referred to a quote from Henry Ford to look at ORCA’s progress through a different lens. "Coming together is a beginning; keeping together is progress; working together is success."
 V. Updates/Strategic Topics

A. Fall Conference
1. SL reported we have 120 registered and received good feedback from today’s presentation.
2. ORCA Board thanked Sarah Lebo for her outstanding work organizing the conference.

B. Board Appointments

1. MM reported Lynne Coon will be the PDE co chair with Susan Zall

2. MM reported Iris Haugen has expressed interest in the Treasurer’s position

C. Policy on Fees for Board Members at ORCA Events

1. Dominick reported he collected views from Board Members regarding ORCA Board members receiving discounts for ORCA Events. He will be crafting a policy to circulate to the Board and then it will be voted on.

D. Membership Task Force
1. MH reported the membership task force is working on a membership campaign for February to recruit new members. Four brochures are being produced to target: LPC’s, educators, professional interns, and students.

2.  SL suggested we time it with the unveiling of the new website

E. Merger/Transition Items:
1. MM reported he is not happy with Google Drive, considering a drop box. 
2. ME reported the ORCA Board guidelines that were passed unanimously by the Board with an electronic vote will be posted on the website. 
3. MM asked that Board Members continue to work on completing the Board Member position summaries.

F. Treasurer Report – no report attached
VI. Division/Committee Reports: 
Each report is given 5 mins. or less, otherwise tabled for future discussion.
A. Divisions

1.OCDA: – see attached report
   a. MM encouraged Board to attend the next OCDA industry tour event in December.
2.OACES: President, Karen Hixson – see attached report
    a. KH reported COPACT would be raising money by selling buttons in the exhibitor area.
B. Committees and Executive Council
1.Public Policy & Advocacy: Larry Conner – no report attached
a. LC reported we hired Elizabeth Renley and her partner Dan Bates from Thorn Run Partners as our new lobbyists.
       b. LC reported they met with the OBLCT Board with proposal to go the Governor to get support for needed changes instead of revising the Practice Act.
      c. MM asked for COPACT’s finances to be reported on in future reports.

d. Wendy Curtis reported she would be attending OBLCT meetings, so the Board will see more ORCA/COPACT faces/voices.
2. Practice Development & Education: Lynn Nesbit/ Susan Zall – no report attached
3. Membership: Chris Boothby/CJ Strauss – see attached report
      a. CS reported they are looking for people who feel comfortable with Reg On Line to respond to members who are experiencing technical difficulties.
b. CS to check with Roy regarding Heather’s availability as Reg On Line’s contact person. 

4. Grad Students: Becca Dembosz / Jenny Pugh – see attached report 
a. BD reported they currently have 9 out of 10 representatives from area campuses.
b. BD reported she and JP are meeting the reps individually and promoting ORCA in the classrooms.
c. BD asked to be updated with # of students who have become members due to increased efforts.
5. Technology: Roy Huggins –see attached report
6. Communications: Raina Hassan – see attached report
a. SL reported she would write article from Fall Conference.
b. MM requested board members to write at least one article per year for newsletter.
7. Ethics & Human Rights: Doug Querin – see attached report
    a. DQ reported Lynn Nesbit and Michael Kahn have joined the Ethics and Human Rights committee.
8. President: Matt Morscheck – see attached report
a. MM reported he is working on the Treasurer transition.
b. MM reported he is attending the PDE and Membership Task Force meetings

c. MM reported he would be addressing AAMFT’s COPACT contribution
9. President-Elect: Marney Hoffman – see attached report
10. Past President: Dominick Robertson – no report
11. Secretary: Margaret Evans – no report
VII. Old Business:

VIII. New Business:

IX. Appreciation & Acknowledgments

A. Sarah Lebo appreciates the support and encouragement she has received.

B. MH thanked Sarah for her efforts.

C. LC appreciated Karen Hixson’s button efforts and enthusiasm for COPACT.

D. KH expressed excitement for the upcoming membership drive.

E. CS appreciated the volunteers and the great energy in Eugene.

F. MM appreciated Karen Hixson for picking up his laptop and bringing it to Eugene.

G. MM appreciated Sarah Lebo’s energy she brings to the event and expressed how proud he is to be associated with it.

H. DR appreciated Matt’s energy to the role of President and how he is involved in all of the committees and holds everything together. 


1.The Board also showed appreciation for Matt’s efforts as President.
X. Adjourn
A. LC moved the meeting be adjourned, CS 2nd, passed.
Addendum
1. An online vote of Board Members was held in October 2013 and passed unanimously for the updated ORCA Board Guidelines and Code of Conduct. Guidelines attached.

2. In December of 2013, the ORCA Executive Council unanimously voted to move 
forward to implement a transition plan to transfer treasurer responsibilities to Iris Haugen 
until the time ORCA can hold an election. 
3. In December of 2013, the ORCA Board voted to transfer the functional banking 
responsibilities including the ability to co sign checks on behalf of ORCA, OACES and 
the Oregon Counseling Foundation (OCF) from Heather Lara to Iris Haugen. President 
Matt Morscheck will be the other co signer along with Iris Haugen. All votes passed 
unanimously by the ORCA Board, with 18 votes total cast.

a) Do you approve the removal of Heather (Bennett) Lara and addition of Iris Haugen as co-signers on the Oregon Counseling Association bank accounts (Matt Morscheck retains co-signer responsibility) MOTION PASSED

b) Do you approve the removal of Heather (Bennett) Lara and addition of Iris Haugen as co-signers on the Oregon Association of Counselor Educators and Supervisors (OACES) bank account (Matt Morscheck retains co-signer responsibility).  MOTION PASSED

c) Do you approve the removal of Heather (Bennett) Lara and addition of Iris Haugen as co-signers on the Oregon Counseling Foundation (OCF) bank account (Matt Morscheck retains co-signer responsibility) MOTION PASSED
Minutes respectfully submitted by Margaret Evans, ORCA Secretary

ORCA Board Member Guidelines
OVERVIEW

Welcome to the ORCA Board!  The Oregon Counseling Association is a 501(c)(6) tax-exempt trade association that promotes and protects the counseling profession in Oregon.  ORCA is run by a Governing Board: including 6 elected officers, two Division Presidents, and 7 Committee Chair positions appointed by the President.  

The specific purposes of ORCA stated by 2013 ORCA bylaws, are to:

· Function as the Oregon Branch of the American Counseling Association 

· Promote the professional and business interests of professional counselors and therapists engaged in the practice of Professional Counseling as described in ORS 675.705, including but not limited to:

· political and professional advocacy for the profession of mental health counselors and therapists

· promoting ethical practice of mental health counseling and therapy

· promoting diversity and human rights, and advocacy for consumers of mental health counseling.

ORCA MISSION AND VISION (2009)

Mission: Enhancing Human Development and Promoting the Counseling Profession

Vision:  ORCA will support the counseling profession in Oregon through: 

· Providing networking and professional development opportunities for counselors

· Being responsive to our members needs

· Creating modalities for counselor communication throughout Oregon

· Fostering collaboration and collegiality across counseling degrees and specialties

· Nurturing a common purpose and a sense of unity within the counseling profession in Oregon

· Advocating for counselors and their clients

GOVERNING BOARD ORGANIZATION CHART

	Executive Council (elected positions)
	
	Voting Division Heads

	President
	Executive Council
	
	OACES President

Oregon Assoc. for Counselor Education & Supervision
	(appointed by ORCA President)

	President-Elect
	Awards Committee
	
	OCDA President

Oregon Career Development Assoc.
	(elected by OCDA)

	Past-President
	Nominations Committee
	
	Voting Committee Chairs 
(appointed positions)

	Secretary
	
	
	Communication Chair
	Communication Committee

	Treasurer
	Finance Committee
	
	Ethics and Human Rights Chair
	Ethics and Human Rights Committee

	Public Policy & Advocacy Chair
	Public Policy & Advocacy Committee
	
	Fall Conference Chair
	Fall Conference Committee

	
	
	
	Graduate Students Chair
	Graduate Students Committee

	
	
	
	Membership Chair
	Membership Committee

	
	
	
	Practice Development and Education
	PD&E Committee (includes Networking)

	
	
	
	Technology Chair
	Technology Committee


BOARD MEMBER CODE OF CONDUCT

Role:  The role of the Board Member is to participate in the functioning of the Board of the Oregon Counseling Association (ORCA).  This includes promoting the association’s mission and vision statements, establishing policies that govern the affairs of the association, promoting financial solvency, and contributing to the overall success of the organization.

Functions: Governing Board Members are expected to:

1.
Review, support, and enforce the Bylaws and Ethical Standards of the Association.

2.
Attend all scheduled meetings of the Board and its committees as assigned, keep informed of the activities of the Association, and stay informed of issues to be considered at meetings of the Board.

3.
Participate fully in discussion and make sound policy decisions which are based on independent judgment, good faith toward ORCA, and available information and facts.  

4.
Register dissent and objection in an appropriate fashion before the group when in disagreement with Board action and take no independent action that may unduly compromise the decisions of the majority of Board members.

5.
Work positively and constructively with other Board Members for the good of the Oregon Counseling Association.

6.
Maintain fiduciary responsibility to the Oregon Counseling Association.

7.
Serve on Board committees and as liaisons to ORCA Committees and Task Forces as appointed.

8.
Write and present motions arising out of ORCA Committee and Task Force liaison responsibilities.

9.
Forward issues from constituencies.

10.
Maintain confidentiality on those matters considered confidential by the Governing Board.

BOARD MEETING GUIDELINES AND EXPECTATIONS
Notification of Meetings:

· The ORCA Secretary will e-mail detailed information regarding the location and logistics of the meeting to all Board Members a minimum of 2 weeks prior to each scheduled meeting. 

· The ORCA President will submit the agenda a minimum of one week before each scheduled meeting.

Reports and Preparing for the Meeting:

· Officers, Division Presidents, and Committee Chairs will submit in writing progress reports to all Board Members a minimum of 1 week prior to each scheduled meeting.  A report should distinguish clearly between the account of activities of the committee and problems discussed, as well as specific recommendations for action.

· To prepare for the meetings, Board Members should read the materials provided and formulate any questions prior to each meeting.

 Board Meeting Code of Conduct:

· Stay open to input and new ideas and be willing to move your position. 

· Challenge assumptions and preconceived notions.

· Encourage the expression of dissent at Board meetings.

· Bring disagreements to the Board.

· Base decisions on parameters that include data, goals, outcomes, and other relevant data.

· Focus on WHAT is right, not WHO is right.

· Function transparently, promote participation from membership, and respect appropriate confidentiality of sensitive matters requested by the Board.

· Treat other Board Members with respect, courtesy, fairness, and good faith.

Adapted from ACA document - Revised 9/2013
Oregon Career Development Report (OCDA)

November 7, 2013

Greg Flores - President

General

· OCDA Board next meting is Nov. 22nd 2013  at Chemeketa Community College in Salem, Oregon. 

· OCDA’s current focus is deciding on a speaker for this year’s PDI. 

Leadership

· Full membership board with a clear leadership succession plan in place. 
· Chelsea Chase has officially stepped into the role of treasurer after Ann’s departure.

Professional Development Activities

· Joint ORCA/OCDA Networking event scheduled for Oct. 10th  - 25 yes responses so far
· Fall Industry Tour: WorkSource Oregon Dec. 13th

Financial 
· Current assets: $8,333.34
Membership

· 128 members as of 9/20/ 2013

Communications/Website

· Working on website beautification

OACES Report for ORCA Board

Oregon Association of Counselor Educators and Supervisors
KAREN HIXSON

November 2013

Future Activities and Plans

· Work with membership committee on networking with the Oregon counseling programs with new promotional materials to increase membership

· Add additional committee members! 

· Extend work of previous OACES President including having a database of counselor educators and supervisors in Oregon

· Collaborate with other board members and committees to grow membership related to students, new professionals, educators and supervisors
· Engage counselor educators and supervisors on important legislative concerns as needed through involvement with COPACT

· Develop email blast that can go to Oregon counselor educators to increase their awareness and membership in ORCA

· Develop brief presentation for classrooms on benefits of membership in ORCA 

Update Report for ORCA Board Meeting November 11, 2013

Membership Committee Co-Chairs: Christopher Boothby and CJ Strauss

	Type Breakdown
	https://classic.regonline.com/ActiveReports/ReportServer/EventSnapshot.aspx?EventSessionId=217c0f15e7df42c2ae7be48bf90afaec&eventID=1107499


	
	11/4/13
	
	
	
	

	Licensed Professional ($96)
	196
	
	
	
	

	Pre-Licensure Intern ($72)
	21
	
	
	
	

	Associate (non-LPC) ($96)
	14
	
	
	
	

	New Graduate Professional ($35)
	15
	
	
	
	

	Retired ($48)
	7
	
	
	
	

	Student ($48)
	109
	
	
	
	

	Lifetime (Honorary)
	59
	
	
	
	

	TOTAL CONFIRMED MEMBERS*
	421
	
	
	
	

	


*We do not yet have this information distinguishable between New Joins or Renewals, or accounting for Attrition/ Lapses over time.

Timely (finite) to-do items:

complete integration of OMHCA members into database;

cross-check folks who joined ORCA using a coupon from the 9/28/13 CE event;

create a coupon code & offer that method to new joins from the Fall Conference.

Current high-demands on time:

individual RegOnline manual adjustments for members changing category (student to intern, intern to professional) or dues amounts ($55-$96, $35-$48, $35-$72);

adding/removing Divisions - lack of pro-rating requires manual financial adjustment;

technical difficulties (login issues, coupon questions, editing profiles);

resistance to online system or credit card use.

The committee could use more intrepid person-power, especially the tech-savvy kind!

We need help with several ongoing tasks:

connecting with members who have lapsed;

assisting members experiencing technical difficulties;

creating better personalized instruction/reminder/contact emails;

troubleshooting/streamlining RegOnline items/ processes;

conducting accounting reconciliations with Treasurer/ finance committee;

collecting/ refunding fees as appropriate and documenting.

GRASS Board Report

5 November 2013

Becca Dembosz & Jenny Pugh

Since the fall school season has been in full motion, Jenny and I have been working hard to reach out to all the schools and reps to spread the message about ORCA to student counselors and we feel good about the momentum we have been gaining. Here are some highlights:

· Jenny and Becca met up on two occasions and had several phone and email check-ins to coordinate activities and divide up the workload.

· Of the ten counseling graduate programs in Oregon, we have secured reps for nine of the schools. So far, six of those nine reps have been actively in contact with Jenny and I and have started things on their campuses: 

· Jan Caceras from PSU met Becca on 09/23 to review rep responsibilities; she completed a round of classroom presentations on 09/30 and will be at the conference.

· Stacie Savelich from NCU met Jenny on 09/21 to review rep responsibilities. They also brainstormed marketing ideas specific to students and she has completed two rounds of classroom presentations since then, as well as two networking meet-ups with Chuck Craytor. She will attend the conference.

· Jessica Campain from SOU spoke with Becca via phone on 09/18 to review rep responsibilities. Shortly thereafter Dominick Robertson assisted her with classroom presentations. Though she will be unable to attend the conference, she got a classmate, Eric Peterson, to register for the conference in hopes of getting involved in ORCA.

· Inga West from Marylhurst was recruited in October and she met up with Becca on 10/15 to review rep responsibilities. She completed her classroom presentations on Oct 28. She will be unable to attend the conference.

· Madison Davis from Pacific Univ was recruited in October and met up with Becca on 10/18 to review rep responsibilities. Though she is still in process of scheduling classroom presentations, she will be attending the conference.

· Brittanie Williams from Western Seminary met up with Becca on 10/17 to review rep responsibilities; we then tag teamed to do classroom presentations that day. She will be unable to attend the conference. However, she did attend our last board meeting in September.

· Jenny has made several outreach attempts to Alissa Arsenault from Lewis and Clark College, as well as Cortenay Hall from Corban College without success. Becca has made several outreach attempts to Joshua Landin from George Fox, as well as to Multnomah Bible Seminary to secure a student rep, both without success so far.

· Becca created a written script for classroom presentations on 10/07 and began coordinating with Marney Hoffman as part of the larger membership outreach task force committee. This script was passed along to all the active reps.

· Becca created ORCA marketing posters, printed copies, and mailed them to each active student rep on 10/18.
· Becca volunteered the GRASS committee to take on a small fall conference project: a party was scheduled for Thursday night, 11/07, in which all the reps will help Jenny and I wrap the conference speaker gifts that were ordered.

Future goals:

· Gain a GRASS rep for Multnomah Bible Seminary; recruit replacement reps for the inactive/nonresponsive programs: Lewis and Clark, Corban, George Fox. 
· Continue to establish strong connections with counseling professor chairs at each campus, as well as continue to assess the particular needs of each campus related to ORCA involvement.
· Remain in contact with all reps, encouraging them to do a second round of classroom presentations in the spring as well as attend the January board meeting.

Tech Committee Report November, 2013
Tech Support Report
I was remiss this cycle in requesting a report from Evan on tech support calls. However, I have not heard any cries for help from his direction, so carry on with asking him when you need tech help.
When you need tech support in the line of ORCA duty, remember to email Evan Dumas:
techsupport@or-counseling.org
If you need support for RegOnline, remember to email the RegOnline specialist, Heather Sly-Haley:
slyhaley@pdx.edu
Activities
· Tod Fiste, Dev Team member, completed build of styling for the hard launch of the re-designed website 
· Committee as a whole, including Emily Kolibaba, Heather Sly-Haley and Evan Dumas successfully provided AV support and webinar administration for the Sep 28th CE event. Emily managed to keep the webinar running despite a complete area power blackout.  Ongoing Activities 
· Gathering a team to implement the web site hard launch in coordination with Communications. 
· Recruit new committee members, especially members for the Dev Team. 
· Return to work on comprehensive technology plan. 
Communications Report for ORCA Board
Raina Hassan
Updates for board meeting on 11/7/13
Completed
Updates since September 2013 Board mee6ng:
Gathered ar6cles for fall enewsletter. Con6nued upkeep of web site/Facebook/Twitter/LinkedIn to keep members and fans apprised of and interested in organiza6onal ac6vi6es and general counseling news. Outreach on social media included the ORCA Eugene meet up, joint ORCA and Existen6al-Humanis6c Northwest Search for Authen6city Training, VA recruitment ini6a6ve, and others. Fielded many inquiries regarding job pos6ngs on website. Webmaster Chalaina posted these.
Future Activities and Plans
Work with Tech Committee on hard launch of new website, publicize the launch. Con6nue social media ac6vity/outreach. Work with Tech Committee on solving newsletter produc6on/export issues (i.e., broken links). A>end and assist at Fall Conference in Eugene. Send fall newsletter following the conference.
Ethics & Human Rights Committee
Report for ORCA Board
Douglas S. Querin, Chair
November 7, 2013
Completed
· New committee members: Roy Higgins, Lynne Nesbit, Michael Kahn!!!

· Drafted updated description of duties/function of Committee
· Respond to ORCA members’ ethics inquiries
· November 7, 2013 ORCA Pre-Conference Ethics Workshop Ethics in 21st Century Clinical Practice
· ORCA ethics presentation – Records & Record Keeping - September 28, 2013 ORCA Continuing Education Workshop: New Rules in Health Care Reform, HIPAA, AND OBLPCT
· Consultation with attorney Paul Cooney regarding ethics issues presented 
Future Activities and Plans

· Identify Ethics articles for ORCA newsletter
· Submit Human Rights articles for ORCA newsletter

· Identifying Human Rights issues for ORCA focus 

· Evaluate impact of (new) ACA Code of Ethics on ORCA, when ACA Code is finalized
· Continue to respond to ORCA member ethics inquiries
· (Consider) Ethics Workshops in rural communities
ORCA President’s Report: 11/7/2013 

Submitted by: Matt Morscheck, LPC

What’s been done:

9/26 – Worked with PD&E Committee to pay for printing materials for CE event. 9/28 – Attended PD&E CE Training – AMAZING! 10/4 – Attended OBLPCT Meeting in Salem to discuss regulation of “alternative providers.”
10/8 – Held ORCA Exec Council Phone Call 10/9 – Attended Membership Task Force Meeting 10/9 – Met with Treasurer to sign checks 10/10 – Attended ORCA/OCDA Counseling Professionals Networking Night – Great! 10/23 – Attended Membership Task Force Meeting 10/27 – Attended Lobbyist Interviews at Larry’s 10/31 – Phone call with Becky Ecklund re: OBLPCT helping ORCA’s outreach to LPCs/Interns 10/31 – Solicited RSVPs for Board Dinner & Meeting, Invited Volunteers 11/5 – Consult with Lynne Coon, who agreed to step in to PD&E Co-Chair 11/5 – Consult with Susan Zall about direction of PD&E Committee 11/5 – Held ORCA Exec Council Call
Requests/proposals:

I see my role as providing overarching vision, providing support, removing barriers. Please speak up if you or your team has questions, encounters barriers, or needs guidance...otherwise – continue doing great work!
What’s ahead:

My top priority until our Jan. meeting is the transition of the Treasurer role. We have a strong candidate identified and Heather will be meeting with her on Monday. Secondly, I’d like to work with the PD&E Committee as they get re-started under new leadership. I anticipate staying busy with activities to be planned by the Membership Task Force.
I will need help to finish the Board Position Descriptions Document and plan to have it completed by the next Board Meeting. I’m looking forward to an electronic vote for the policy chance to reduce fees for Board Members to attend ORCA events.
ORCA President-Elect Report
Board Meeting:  September 21, 2013

Submitted by:  Marney Hoffman

Completed:

· Attended Executive Council Conference Call Meetings on 10/8 & 11/5.

· Reviewed draft of policy position statement on charging Board members registration fees.  

· Attended Membership Task Force Meeting on 10/9 & 10/23.

· Coordinated Membership Task Force efforts in creating four versions of a membership brochure explaining the value of joining ORCA for specific target populations.  Draft of brochures complete.

· Began discussion of orchestrating a membership campaign to kick off ORCA’s focus of membership recruitment.

· Attend the Executive Council Conference Call Meetings on 10/8 & 11/5.

· Attended Joint ORCA/OCDA Networking event scheduled on Oct.10.  

· Participated in COPACT interviews with potential lobbyists 10/27.

· Coordinated Fall Conference Awards committee in choosing recipients.  Communicated with recipients and organized their attendance to the banquet dinner.

· Communicated with and coordinated with volunteer who will present the Leona Tyler Award.
[image: image4.png]


[image: image5.png]



[Type text]
[Type text]
[Type text]PAGE  
                              Oregon Counseling Association Board meeting Minutes   
4

